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SUMMARY of CHANGE

AR5-13
Training Ammunition Management System

This revision--

o Clarifies MACOM procedures for verifying weapons densities and unit counts
(para 2-3b).

o Identifies responsibilities to publish initial training
ammunition authorizations (para 2-5d).

o Deletes reference to the Standard Army Training System
managing authorizations and expenditures (chap 2).

o Changes frequency of the Missile Distribution Plan (MIDP) world wide review
(para 2-7c).

o Deletesreferenceto SATS (chap5 & 6).

o Clarifies policy on turn back of authorizations (para 5-2c).

o Eliminates95percentmanagementgoalforyearendauthorizations(para5-10).
0 Revisesthe system description of TAMIS (para 6-2).

o Clarifies purpose of Training Event Codes and updates the codes (para 6-4).
0 Revisesthetime lines, annual actions, and reports required (app C).

o Clarifies procedures for requesting additional authorizations (app C).

o Deletes repetitive information (app C).
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Applicability . This regulation applies to the ATTN:DAMO-TRQ Washington DC 3496intended for command level C D & E
Active Army, the Army National Guard, an®0310-0400. for the Active Army, for the Army National
Interim changes. Interim changes to this Guard. and for the U.S. Army Reserve.
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Chapter 1 renovation allocation ard distribution f ammunition including

Introduction training ammunition. The DCSLOG will—
(1) Develop distribution plans for training ammunition that sup-
1-1. Purpose ports authorizations.
This regulation— (2) Advise the DCSOPS of military support to civilian authority,
a. Continue the Trainig Ammunitiom Management System test, and other operational requirements impacting on ammunition
(TAMS). available for training.

b. Continues the Training Ammunition Authorization Committee  (3) Administer a system for worldwide distribution of ammunition
(TAAC) as a standing committee of the Department of the Army (AR 15-16).

(DA). e. MACOM commandersEach MACOM commander is responsi-
c. Prescribe method for determinig training ammunition ble for managig trainirg ammunitio within the MACOM  and
requirements. will—
d. Prescribe method for authorizig training ammunitfor (1) Participa in developig trainig ammunition requirements
Army units and activities. accordig to DCSOPR guidance Bas requiremerst on
e. Assigs Army Staf (ARSTAP ard majo Army  command training doctrine and goals, training ammunition guidelines as speci-
(MACOM) responsibilities for the TAMS. fied by DA PAM350—38/9_ Standarv_si in Weapos Training
f. Assigns TAMS responsibilities for commands below MACOM (STRAC) and STRAC (Special Operations Forces), Programs of In-
level. struction (POI), force structure and organization, training days, range
availability, and average man power available for training. Require-
1-2. References ments will include maximum use of training unique rounds, sub-
Required and related publications and prescribed and referencedcaliber ammunition, training devices, simulations, and _simulators.
forms are listed in appendix A. (2) Defend training ammunition requirements to the TAAC-Joint
Working Group (JWG).
1-3. Explanation of abbreviations and terms (3) Sub-authorize training ammunition to subordinate elements.
Abbreviations and special terms used in this regulation are explained (4) Monitor and report requirements, authorizations and expendi-
in the glossary. tures by Unit Identification Code (UIC) for each unit (battalion,
separate company) or as determined by MACOM or subordinate
1-4. Responsibilities commad toHeadquarterdDepartmen of the Army (HQDA)

a. Assistant Secretary of the Army (Research, Development, anthrough the Training Ammunition Management Information System
Acquisition) ASA (RDAJThe ASA (RDA) has Army Staff responsi-  (TAMIS),
bility for developing and defending ammunition procurement pro- (5) Establish procedures for supervising and controlling training

grams, including training ammunition. TheASA (RDA) will— ammunition usage to ensure HQDA, DAMO-TR authorizations are
(1) Ensure training ammunition requirements areaccurate in thenot exceeded.

Long Rang Researk Developmen and Acquisition (6) Monitor unit and installation forecasts as they are transmitted

Program (LRRDAPand in othe programmig ard budgeting  Vvia the Worldwice Ammunitim Reportig System/Guide Mis-

documents. sileLarge Rocket (WARS/GMLR) system to the Industrial Opera-

(2) Advise the Deputy Chief of Staff for Operations and Planstions Command (IOC) and US Army Missile Command (MICOM)
(DCSOP® of short s infathinig ammunitio fundirg caused  to ensure TAMIS authorizations andremaining quantities are not
by program or budget decisions within the Army, Office of theexceeded.

Secretar ofDefens (OSD) Office of Manageménard Budget f. Commanding General, U.S. Army Training and Doctrine Com-
(OMB), or the Congress. mand (CG, TRADOC])n addition to the responsibilities common to
(3) Ensure integration and coordination of training ammunition@l MACOMs, the CG, TRADOC, is responsible for development of
programs with other ammunition programs. tralnlng doctrine, techniques, and guidelines. The CG, TRADOC,
b. Assistant Secretary of the Army (Installations, Logistics, andWil— ) o
Environment) ASA (IL&E)The ASA (IL&E) has oversight for main- (1) Purse an aggressw plen to ensue training  -developments

tenance, surveillance, storage, physical security, distribution, and dig¢®eP Pace with combat developments. o -
posal of conventional ammunition, including training ammunition. _ (2) Ensure requirements for training unique ammunition, training
c. Deputy Chief of Staff for Operations and Plans (DCSOPS devices, and simulators are developed concurrently with new weapon

, L systems.
Vl?licliliOPS has primary ARSTAF responsibility forthe TAMS and (3) Analyze weapons and tactical training (on acontinuing basis)

(1) Establis guidane for developig training ammunition to find the most cost-effective mixture of service,training unique,
requirements 9 Y 9 sub-caliber ammunition, training devices, and simulators required to
) - - . . attain and maintain system proficiency standards.
(2) Approve training ammunition requirements and transmit these (4) Publish training ammunition guidelines (through STRAC) ad-

to the ASA (RDA) for inclusion in the LRRDAP. d . - : oo " -
. ! . S . ressing both training strategies and training ammunition require-
(3) Assist the ASA (RDA) in defending the training ammunition mens for individud and crev weapos trainirg and unit

pat of the ammunitia procuremenprogran and budget The tactical training
DCSOPS will justify requirements and, as needed, set priorities for 5y "peyelop and review bi-annually all POIs using ammunition,
training ammunition procurement programs. and ensure ammunition requirements are valid to operate the training

(4) Develp ard publisi annua MACOM training - base; in@IMG"WQRing divisions in the event of mobilization.
authorizations and provide adjustments to authorizations based onthe g. Commandip General U.S Army Materi¢ Command(CG,
following: _ _ o AMC). In addition to the responsibilities common to all MACOMS,

(a) Changes in assets available for distribution. the CG, AMC, will assist HQDA in developing and defending

(b) Changes in MACOM training ammunition requirements. the ammunition program, including training ammunition. The CG,

(c) Changes in weapons systems fielding schedules. AMC, will—

(5) Establish priorities for allocation of short supply training am- (1) Develop training unique ammunition, sub-caliber ammunition,
munition during the Committee for Ammunition Logistics (CALS) training devices, and simulators in support of user requirements.

and Missile Distribution Conferences. (2) Seek to reduce the overall cost of training ammunition without
d. Deputy Chief of Staff for Logistics (DCSLOGhe DCSLOG reducing training quality.
has primay responsibilit for maintersameeillance storage, (3) Ensure training ammunition, training devices, and simulators

AR 5-13 « 20 December 1994 1



supportig new weapols systens are developd and
fielded concurrently.

d. Execution management.

(4) Oversee 10Cs award of ammunition production contracts and2—3. Requirements

maintenance of the production base.

(5) Provie HQDA (DAMO-TRQ with semi-annual stockpile

and current production data for use in determining training ammunigquirements Basic

tion authorizations(Provice semi-anndaupdaé throudn the
TAMIS Asset System sub module.) Notify HQDA (DAMO-TRO) if
assé¢ posture changewill not allow suppot of training
authorizations.

(6) Incorporag trainirg ammunitio requiremerstin the
LRRDAP.

(7) Distribute the Committee for Ammunition Logistic Support
controlla items to MACOMs basa on committee
determined allocations.

h. Commanding General, Forces Command (CG, FORSCOM).
addition to the responsibilite commonotal MACOMs CG,
FORSCOM, will periodically review training ammunition require-
mens needd to provice pog mobilizatie or predeployment
training for its Active Army and Reserve Components (RC) units.

i. Commanders of MACOMSs subordinate commaiitiese com-

HQDA provides guidance to the Army Training Support Center
(ATSC) and MACONMs for development of training ammunition re-
referenéecluce DA Pan 350-8 ard DA
Pam350-39Requirements rfamon-STRA items resut from
MACOM input to ATSC for inclusion in the overall MACOM/Army
wide total requirement TAAC JWG will validate
annual requirements.

a. Each MACOM will consolidate ammunition requirements to
support training for subordinate units or elements, regardless of the
installation or theater to which assigned.

b. Each MACOM will verify with the ATSC their weapons densi-
ties and unit couns not late than (NLT) 31 Januay each
year.ATSC will determine annual Army training ammunition re-
quirement, by MACOM,and submit to DA DCSOPS (DAMO-TRO)
NLT 28 February each FY. The MACOM and HQDA training am-
munition requiremest summay repors will be validatedathe
TAAC.

c. ATSC will develop, with MACOM input, training ammunition

manders are responsible for management of authorized training anequirements through the POM years based on DCSOPS guidance.

munition. They will—

d. The TAAC JWG will review and approve requirements, and

(1) Determine training ammunition requirements considering RACforward recommendations to the Director of Training, ODCSOPS.
training strategies, approved POIs, projected force structure changes,e. Units will reques throud parem MACOM toHQDA,

programmed new fielding of equipment, time allocated for training,
range availability, and historical usage for each fiscal year.

(2) Manag@ trainig ammunitio authorization of subordinate
units and input transactions to TAMIS by appropriate UIC.

(3) Prepare a monthly 12—month training ammunition forecast fo

ODSCOPS approval to train with war reserve unigue items. Request
must address justification and funding for any special costs.

2—4. Programming and budgeting
The ODCSOPS provides to the ASA (RDA), training ammunition-

input into appropriate ADPS (Automated Data Processing Systemjequirements for inclusion in the LRRDAP. The LRRDAP is re-
management systems. Base forecasts on actual training needs and¥igwed, modified, and ultimately incorporated in the POM, which is

not exceeding remaining annual authorizations.

reviewed and approved by the Chief of Staff, Army and the Secre-

(4) Ensure only ammunition necessary to conduct training is exiary of the Army. Submission of the Budget Estimate Submission to

pended and expenditures do not exceed authorized quantities.

j. Commanders of Installations

(1) Ensure forecasts and expenditures do not exceed authoriz
tions for all tenant units.

(2) Input all training ammunition issued and/o rturned back at that
installatio regardles of parem unit or unit receiving issto
TAMIS on a weekly basis.

(3) Input 12 month training ammunition forecast in to the WARS.

Chapter 2
The Training Ammunition Management System

2-1. Objective of TAMS

a. The objective of TAMS is to accurately state requirements for
training ammunition within a disciplined acquisition, authorization,
and distribution system.

b. TAMS—

OSD, appealing the OSD program budget decisions, and submission
of the Presidens Budge is the responsibiljt of the Assis-

tant Secretary of the Army (Financial Management). Congressional
action further modifies the ammunition procurement program, part of

which supports training requirements.

2-5. Authorizations

a. ODCSOPS reviews requirements and assets to develop training
ammunition authorizations for distribution.

b. MACOMs administer authorizations. Subject to availability of
assets, all MACOMs receive 100 percent of validated requirements.
If assets are constrained, each MACOM is authorized only that part
of the totd Army requiremencorrespondi to its shae of
available assets. For example, if a MACOM requirement is 20 per-
cent of the Army’s requirement, it would normally be apportioned 20
percent of the assets, or as agreed upon by the TAAC JWG.

c. Authorizations are the key to training ammunition management.
Installations will not forecast more ammunition on the WARS report
than authorized for both Active Army and RC units conducting train-

(1) Provides commanders and staff officers the system for managing at the installation. AMC will not distribute more ammunition

ing training ammunition to accomplish their training mission (FM
25-100).

thanthe installation has forecasted on the WARS report or been
allocated.

(2) Provides a standard methodology (STRAC) for determining d. ODCSOPS will publish initial training ammunition authoriza-

training ammunition requirements.

(3) Enables commanders to monitor subordinate elements throug
authorizations.

(4) Encourages commanders to conserve ammunition through th
use of training devices, simulators, and simulation.

2-2. Function of TAMS
The TAMS involves managemetnof four interactive
principal functions—

a. Requirements.

b. Programming and budgeting.

c. Authorizations.

tions for the subsequent FY no later than the second quarter of the
hurrent FY. TAAC JWG will finalize the authorizations.

3—6. Execution management

a. TAMIS maintains the only official database for current authori-
zations and expenditures of training ammunition. Also, TAMIS-
serves as an authorization database for distribution of missile assets
in the Missile Distribution Plan (MIDP).

b. Subordina commander will use TAMIS databasesand
reports to manage authorizations and expenditures.

c. MACOMs will submit changes to requirements andauthoriza-
tions when identified.
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d. Installations will use TAMIS databases and reports to monitorschools. Weapons training proponency is exercised through com-

expenditures. mittees chaired by the Commandants of the Air Defense, Armor,
Aviation, Engineer, Field Artillery, and Infantry Schools. The secom-
2—7. Distribution of critical assets mittees, with MACOM representation, develop weapons training
a. HQDA controls critical ammunition materiel toensure equita- standards and strategies for review by the executive committee and
ble allocation and distribution of assets in short supply. chairman, for final VCSA approval.

b. The CALS meets semi-annually to allocate anddistribute con-
ventional ammunition in short supply, including items consumedin 4—4. Direction and control
training. The ODCSOB Directa of Army Trainirg provide guidance

¢. MICOM develops the MIDP based on HQDA guidanceon as- through the Ranges, Targets, and STRAC Directorate, U.S. Army
set allocation. MIDP is the HQDA and AMC approved distribution Training Support Center, Fort Eustis, VA for the development of
plan for missile ammunition and materiel, to include training prac-STRAC standarsl ard training . TheoDiegets of Army
tice, service practice, and war reserve stocks allocated for trainin}ffa'n'ng recommends implementation of standards and programming
consumption. MIDP world wide review is normally conducted semifor approval by the VCSA.
annually at MICOM.

d. HQDA via the CALS will allocate training ammunition to each
MACOM for their subordinate units. IOC or MICOM National In-
ventory Control Points (NICPs) item managers will reject requ-
ests rfdrainig ammunitio exceedig the MACOM allocation
announced at the CALS or MIDP.

4-5. Administrative support

U.S. Army Training Support Center, Ranges, Target and STRAC-
Directorate, Ft. Eustis, VA will provide administrative support, and
assistin the preparation of publications.

Chapter 5

Chapter 3 Training Ammunition Management Procedures

The Training Ammunition Authorization Committee 5-1. Managing authorizations

a. For Active Army units, the parent MACOM is responsible for
management of authorizations to subordinate commands (exceptas
other wise noted).

b. For Army National Guard (ARNG) units, parent States are re-

3-1. Objective

The TAAC is a continuing standing committee composed of senior
Army s of interestéssrafitagencie ard MACOMSs,
chaired by the Director of Training, ODCSOPS. The committee wilg ponsibé for managemetn of authorizatios to
periodically review Army training ammunition resources, req“ire'subordinate commands.

ments, and management. This general officer TAAC will convene c. For U.S. Army Reserve (USAR) units, the numbered armies in

only when the JWG, which meets in May/June of each year, cannghe continental United States (CONUSA) or overseas MACOMs are

resolve an issue. responsible for management of authorizations to subordinate com-
mands. Unitk Stats Army Specia Operatioa Command
(USASOC) reserve units obtain authorizations from USASOC.

d. The parent MACOM of an installation tenant unit will identify
ammunition requirements and provide authorizations. The hostinstal-

3-2. Functions of the JWG
The TAAC JWG will—
a. Validate Army training ammunition requirements through the

P%MFYGTS' traini i thorizati forth  fiscal lation and the tenant unit will administer the authorizations with
- Finalize training ammunition authorizations forthe next fiscal yhe approval of both MACOMS. Local installations will ensure all
year. unit TAMIS authorizations are not exceeded. In addition, overseas

¢. Review training ammunition management practices and makg acoms will manage authorizations for units located in the theater,

recommendatisnto HQDA (DAMO-TRQ on resolutia of but not under their command, as specified in a letter of agreement
management issues where ODCSOPS action is required. between the unit and the parent MACOM.

d. Validate training ammunition requirements and authorizations
to HQDA, ODCSOPS, for final approval and incorporation into am- 5-2. Authorization changes
munition procurement and distribution programs. a. MACOMs may adjust authorizations between assigned units
within established policies. However, installations will not adjust au-
thorizations between units of different MACOMSs without concur-
rence of the affected MACOM headquarters and HQDA.

Chapter 4 n o b. Unless prohibited or restricted by MACOM policy, command-

Standards in Training Commission ers may adjust ammunition authorizations for subordinate units to
. meet special needs of unit training programs, provided the total

4-1. Establishment quantity of ammunition authorized to the parent command is not

In March 1982, the Vice Chief of Staff, U.S. Army (VCSA) e- exceeded.
stablished the STRAC. ATSC, TRADOC, is the Army executive ¢ MACOMSs will review, on a quarterly basis, remaining fiscal

agent. year requirements and return authorizations that are no longer re-

. quired to HQDA not later than 15 days following the review.
4-2. STRAC mission

The STRAC mission is to determine the quantities and type of ams_3. Approval of ammunition requests

munition essential for soldiers, crews, and units to attain and sus{n accordance with AR 710-2 and DA PAM 710-2-1 Commanders
tainweapo proficieng relative to readines levels considering of oversesa MACOMs CONUS installations CONUSAs and
optimum use oftraining aids, devices, simulators, simulations, andState Adjutants General will establish procedures for approving re-
sub-caliber firing. STRAC is the basis for determining training amgquests forissuing training ammunition. These procedures will ensure
munition requirements. subordin& andtenanunits do nat exced trainirg ammunition

. » authorizations.
4-3. STRAC committee composition

The DCSOPS is the chairman of the STRAC committee. He is 5-4. Army units training at other than home station
supportedby a General Officer Steering Committee with member- Commands having units training at, and drawing ammunition from,
ship from the ARSTAF, MACOMSs, and weapons proponent brancbther than home station will send forecasts to the installation or
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overseas MACOM. The support installation will ensure authoriza-Chapter 6
tions are not exceeded.The MACOM must coordinate allocations for The Training Ammunition Management Information

CALS items. System

5-5. Supplemental authorization 6-1. Concept o

HQDA may approve supplemental authorizations to MACOMs to 1AMIS was developed to support the goals and objectives of TAM-
meetone-tim requirementsNormally approvh will occu only S. Information regarding the authorization and use of training ammu-

when the requirement supports a HQDA-directed tasking made aftefition is stored and retrieved for analysis.
the approval of annual authorizations. Submit requests for supples-_
mental authorizations through parent command channels to Deputy
Chid of Staf for Operatios ard Plans,40 Pentagon ATTN:
DAMO-TRO, Washington, DC 20310-0400.

2. System description
a. TAMIS is an automated data processing (ADP) system consist-
ing of the following:

(1) HQDA maintained central databases.

5.6 Ammunition forecastin (2) An input system for entering database update transactions.
B . 9 . I (3) Computer programs to update databases and produce reports

a. Units ywll_use a 12 month moving forecast to ma_lntaln_ an Up-tor analyss a8 HQDA, MACOMs CONUSA Stae Adjutant
to-date _pFOjectlon of monthly ammunlpon needs that align W|thpl_an- Generals (AG), NICPs, installations, and units.
ned training events. Commanders WI.||. use forecasts to consolidate |, TAMIS databases are updated by source datainput provided
nee_d_sand to ensure forecasted quantities DA Form 5514-R (TAM|Sdirecty from ead installation/CONUSA/S&®iAGs and
Training Ammunition Forecast Report) do not exceed TAMIS au-gyerseas MACOM.
thorizations. This forecast will be used as input to the WARS report
and submitted to IOC with an information copy sent to the support6-3. TAMIS data input (RCS CSGPO-401, Training
ing installation. Ammunition Report)

b. The forecast will result in an ammunition allocation based on a. Units or activities drawing or turning inammunition for train-
available assets. Ammunition allocations will not exceed authorizaing will use DA Form 581 as prescribed by DAPAM 710-2-1.
tions; however, because installation forecasts include tenant units, b. Units or activities will return one copy of each completed DA
other services, etc., IOC/MICOM will verify authorizations with Form 581 to the installation office (host installation fortenant units)
MACOM ammunition managers before canceling a requisition apfesponsible for training ammunition management.

pearing to exceed authorizations. c. Supporting installation will input weekly to TAMIS all DA
c. Appendix B covers the 12-month moving forecast. Units will Form 581 transactions and any corrections for training events. Unse-
prepae monthy forecast ard incluce forecast for the next rviceable ammunition (only Condition Code H) is not submitted to

12months. Submit changes 120 days before the training event. 1AMISfor database updating.

d. Eighth Army units submi trainirg ammunition forecasts 6-4. Training event codes

quarterly. a. Enter training event codes on DA Form 581 to describe the
. intended use of the training ammunition. Include the training event
5-7. Requests for ammunition codes on the DA Form 581 for turn-ins. The code used on the turn-

Units requesting ammunition will use DA Form 581 (Request for i,  gocumentill correspoth with the code usel on the issue
Issueand Turn-In of Ammunition). (See DA PAM 710-2-1 for {ocument.

preparation instructions.) Requests for specific quantities of ammuni- p, Training event codes are two or three characters. Two character
tion will be based on equipment or system availability, range timecodes will be expanded to three character codes, where appropriate,
unit strength, and training objectives. Commanders at all levels WI||by adding a suffix to more fully describe the training event. For

ensue ammunitia requestd iswithn authorizatis ard corre-  example: the code “BT” describes the training event of Basic Train-

sponds with the ammunition forecast. ing (BT), however, if, as a part of BT, ammunition is needed for rifle
. o o qualification, the training event code would be “BTQ.”

5-8. Allocation, distribution, and redistribution of c. Use the following training event codes to describe all uses of

shortage items training ammunition:

a. The CALS, under the provisions of AR15-16, will allocate, (1) Institutionh training Trainirg conducté as a pat of a
distribute, and redistribute convention alammunition items for whichcourse of instruction at a training center, service school, Military
demand, exceeds or is forecasted to exceed supply. Academy, or as part of the ROTC program. Examples of event codes

b. HQDA allocats missiles accordig to AR7104 and are —

AR700-120. Approved allocations are publishedsemi-annually in (a) AT—Advanced Individual Training.
the MIDP. (b) BN—Basic NCO Course.

5-9. Carry over of authorizations to the succeeding fiscal year (c) BT—Basic Training.

HQDA must approve carry over of unused authorizations to the next (d) DS—Drill Sergeant Training.

fiscal year. Atraining event not completed due to circumstances (e) JR—Junior ROTC program.
beyond the control of theunit is one example possibly warranting (f) MA—US Military Academy Training.
approval. In these instances, unitswill forward carry over requests (g) MG—Master Gunner.

through parent MACOM for endorsement to HQDA. (h) MGT—Master Gunner Transition.
(i) NC—NCO Advanced Course.
5-10. Training Ammunition Expenditures () NO—NCO Academy.

Units should expend only training ammunition necessary to con- (k) OA—Officer Advanced Course.

ductvalid training to achieve STRAC training strategies. Training () OB—Officer Basic Course.

ammunition managers at all levels will closely monitor and evaluate (m) OC—Officer Candidate School.

use of training ammunition. Within MACOM guidelines, units will (n) OS—One Station Unit Training.

turn back training ammunition authorizations excess to annual train- (0) PCC—Pre-command Course.

ing requirements, on a quarterly basis, through MACOMs for cross (p) PLC—Primary Leadership Development Course.

leveling or return to HQDA. (q) PP—Permanent Party Training.
() CP—Infantry Reserve Component Professional Refresher.
(s) RCS—Reserve Component Schools.
(t)y SC—Senior ROTC Summer Camp Training.
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(u) SCC—Scout Commander Certification Course.

(v) SN—Sniper Course.

(w) R—other Senior ROTC Training.

(x) TCC—Tank Commander Certification Course.

(2) Unit Training— Collective or individual training conducted by
a unit to prepare it to accomplish its mission.

(a) ABP—Airborne Pathfinders.

(b) AQ1—Aircraft Qualification AH-1.

(c) AQ6—Aircraft Qualification AH-64.

(d) AQI—Aircraft Qualification Instructors Pilot.

(e) AQM—Aircraft Qualification MOI Instructor.

() AQS—Aircraft Qualification Scout.

(g) ACMK—Competitive Marksmanship.

(h) CO—Cohort Training.

(i) EI—TRC-A external AMTP evaluation.

() E3—TRC-C external AMTP evaluation.

(k) GQTM—Gunnery Qualification Training.

() GST—Gunnery Simulation Training.

(m) IMP—Infantry Mortar Platoon Leader.

(n) ITV—Improved TOW Vehicle.

(0) JFX—Joint Training Exercise.

(p) LFX—Live Fire Exercise.

(@) R1—TRC-A Training under an approved AMTP.

() R3—TRC-C Training under an approved AMTP.

(s) R&—TRC-D Training under an approved AMTP.

(t) RGL—Ranger Light Leader, Long Range Recon.

(u) SF—Special Forces Training.

(3) Field Training Exercise (FTX)— Examples of event codes
are—

(a) BFX—Brigade FTX.

(b) BNX—Battalion FTX.

(c) CAL—Combined Arms Live Fire Exercise (CALFEX).

(d) CFX—Corps FTX.

(e) COX—Company FTX.

(f) CTX—Combined Training Exercise.

(g) DFX—Division FTX.

(h) DPX—Deployment Exercise.

(i) FCX—Fire Coordination Exercise.

() FTX—Field Training Exercise.

(4) Miscellaneous—Training for other than those identified. Exam-
ples of event codes are —

(a) EOD—Non-TAMIS EOD Training.

(b) IRP—Individual Ready Reserve pre-MOB.

(c) MOB—Mobilization Training.

d. Special suffixes—use the following suffixes with two character
training event codes whenever their use would more fully describe
the training event taking place:

(1) A—aerial gunnery training includes qualification, preparatory
trainirg for qualification ard sustainment gurtneinirg con-
ducted between formal qualification firings.

(2) Q—qualification with weapons and weapon systems (less tank
gunnery and aerial gunnery training).

(3) S—engagement simulation training,including Multiple Inte-
grated Laser Engagement Systems (MILES).

(4) T—tank gunnery includes annual qualification and preparatory
training for annual qualification.
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Appendix A
References

Section |
Required Publications

AR 15-16
Department of the Army Committee for Ammunition Logistic
Support (CALS). (Cited in para 1b@&%) and 5-8.)

AR 710-2
Inventory Management Supply Policy Below the Whole sale
Level. (Cited in para 5-7.)

DA Pam 350-39

TM 9-1300-206
Ammunition and Explosives Standards

Section Il
Prescribed Forms
This section contains no entries.

Section IV
Referenced Forms

DA Form 581
Request for Issue and Turn-in of Ammunition

DA Form 1687
Notice of Delegation of Authority—Receipt for Supplies

Standards in Weapons Training (Special Operations Forces). (Citttha Form 5514-R

inpara 2-3.)

Section |l
Related Publications

AR 1-1
Planning, Programming, Budgeting and Execution System

AR 10-5

TAMIS Training Ammunition Forecast Report

Appendix B
Training Ammunition Management
Information System Forecasting

B-1. Objective

Organizations and Functions, Headquarters, Department of the Armyphe TAMIS forecast system was developed to establish standard

AR 15-1
Boards, Commissions, and Committees-Committee Management

AR 25-1
The Army Information Resources Management Program

AR 350-1
Army Training

AR 350-6
Army-wide Small Arms Competitive Marksmanship

AR 350-41
Training in Units

AR 700-19
U.S. Army Munitions Reporting Systems

AR 710-1
Centralized Inventory Management of the Army Supply System

DA Pam 700-19
Procedures for the U.S. Army Munitions Reporting System

DA Pam 710-2-1
Using Unit Supply System (Manual Procedures)

FM 25-100
Training the Force

formatand procedures for forecasting training ammunition needed to
supporttraining during a 12-month period.

B-2. System description

The TAMIS forecastig softwae operate on only IBM com-
patible personal computers supported by MS-DOS 3.0 or a later
version.Data files generated by any operating system can be trans-
mitted to TAMIS.

B-3. TAMIS forecast system
The following sequence of events describes forecasting procedures:

a. Sub-authorizationg-iscd yearsub-authorizatosubmitted
per procedures specified in TAMIS Users Manual.

b. ExpendituresQuantities expended by UIC reported to TAMIS
for weekly database updating.

c. Downloading Uses extrat from TAMB ard download
remaining amounts for a specified break code.

d. Forecasting.A 12-month forecast report is created using the
downloade file and procedurg in the TAMIS UserManual.
Reports reflecting forecast by UIC, summary by Department of De-
fense Identification Code (DODIC) for a break code, and a DODIC
summaryby ammunition supply point (ASP) are produced. ASP
codes are those used by WARS. Codes are shown in the TAMIS
Users Manual.

e. SubmissianSubmit 12-month UIC forecast report, the ASP
DODIC summary report, and a copy of the forecast data disk to the
installation Training Ammunition Management Office. This office,
using procedures specified in the TAMIS Users Manual, will com-
bine all disk forecasted data into an installation report for submission
to the logistic supply office.

B—4. Manual forecast

The 12-month forecast can be prepared manually by using DA Form
5514-R. (See fig B-1.) Manual forecast procedures are also docu-
mented in DA Pam 710-2-1.
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TAMIS TRAINING AMMUNITION FORECAST REPORT | ACS:CSGLD-1941
Icnemon DATE: ?7

B DCSLOG

L oy A aiaA | e G 3/ OPT FT Koy Ky

FT_ KNoXx , KY
sanature | -505 AARTY V74

5:9/0//? oF lagb’ﬁ[cs

- o i\ 5o\ oot | | Jee) a0 Am'w
A27) \1ppe (900 :L ‘
L .

T

nl‘/ {

DA FORM 5514-R, APR 86
Figure B-1. Sample of a completed DA Form 5514-R, TAMIS TrainingAmmunition Forecast Report

Thru. Enter the address of the intermediate command or office the

Legend for Figure B-1; report must go through.

Instructions for completing DA Form 5514-R.

Signature. Enter the signature of “Thru” addressee.
Creation date. Enter the date report is created.
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To. Enter the address of the command or office to which the report is
made.

UIC. Enter the unit identification code of the unit completing the report.
Location. Enter the name of the installation on which the reporting unit
is stationed.

Month blocks (1st Month through12th Month). Enter the three-charac-
ter abbreviation for the name of the first through twelfth month.

Block m (DODIC). Enter the DODICfor the ammunition item author-
ized; for example, A071.

Block n (Auth Qty). Enterauthorized quantity as contained in TAMIS.

Block o (Remain Qty). Subtract expenditures from authorized quantity
and record the remaining quantity in this block.

Blocks P1-P5 (ASP). Enterthe number designation of the ammunition
supply points from which you will receive the ammunition. Codes are in
TAMIS Users Manual.

Columns under month blocks.  Enterthe quantities by DODIC and
supporting ASP forecasted for expenditure foreach month.

Appendix C
Training Ammunition Guidelines for Units

C-1. Purpose

Division, CONUSA, State or installation via TAMIS authorization
data base.

f. July 31—installation, corps, or States provide authorizations to
Division ard subordina commandg and enter authorizatia
TAMIS data base.

g. August 15—Training ammunition managers provides sub-au-
thorizations to major units, separate battalions, or separate companies
via TAMIS authorization data base.

h. October 1—Units begin use of new fiscal year authorizations.

C-4. Determining requirements
Use the following methodology to calculate training ammunition
requirements:

a. Obtain a Unit Annual Master Training Planfrom the unit train-
ing officer. Identify and list training events scheduled/planned within
the fiscal year.

b. Select ammunition quantities from appropriate tables in DA
Pam 350-38 or DA Pam 350-39 for Special Operations Forces. Use
only the quantities for events listed in the master training plan. For
example, if a unit is conducting annual qualification for the M16A1/
A2 rifle and does not have access to a range that can operate at
night, then the ammunition quantities for the night fire exercise are
not needed.

c. For ammunition items based on personnel count, i.e., grenades,
CS capsules, etc., obtain a projection from personnel officer, other-
wise use MTOE strengths. For example, if a unit is authorized 460
personnel, but the personnel officer is projecting 85 percent as-
signed,then use 391 projected strength as a basis. Table C-1 below
shows anexample of one method of calculating gross requirements
based on projected strength.

Provides using units standardized guidance on training ammunitionTable C-1
management procedures. MACOM, division, and local regulationsross requirements calculations

and directives will take precedence over provisions of this appendix

when conflicts exist. Proponentsof MACOM, division and local
regulations will incorporate provisions of this appendix in the next
revision if possible. Where local peculiarities do notpermit the use

of these procedures, maintain local procedures. Refer questions p

Projected
Event Times per year CS Capsules strength Total
Gas Cham- 2 1 per 10 400 80

il

taining to the guidance contained in this appendix through comman
channels to Deputy Cheif Of Staff For Operations, 400 Pentagon,
ATTN: DAMO-TRO, Washington, DC 20310-0400.
C-2. Publications to have on hand are listed below
. DA Pam 350-38.
. DA Pam 350-39.
. AR 710-2.
. DA Pam 710-2-1.
. FM 25-100.
f. TAMIS Users’ Manual.
g. MACOM, installation, and unit directives and SOPs pertaining
to ammunition and training ammunition.

a
b

c
d
e

C-3. Timelines, annual actions, and reports

Normally, actions and reports will follow a recurring annualtimeline
to allow for timely flow of training ammunition requirements an-
dauthorizations to and from the MACOMSs and to align with the DA

d

d. Obtain a projection of on hand weapons from the unit supply
officer. When calculating requirements for weapon systems, use the
projectd on hard quantity otherwie use MTOE authorized
guantity.

e. When the total requirement is completed, compare the total
with the amount actually expended last year. TAMIS expenditure
repors shoutl be usa when possible Units may request
these reports on a weekly (or as needed) basis through channels from
the installation, division, or State TAMIS manager. If the computed
quantity is different than the historical expenditures, a subjective
analysis may be required. The following questions should be asked:

(1) Has personnel strength changed?

(2) Has equipment on hand changed?

(3) Have values in DA Pam 350-38 changed?

(4) Are more or fewer ranges available?

(5) Has the MTOE changed?

programmingand budgeting process. Those actions and timelines (6) Has training guidance other than DA Pam 350-38 changed?

follow. MACOM or installation management offices may supplement
to the extent they do notalter the following HQDA deadlines:

a. January—Corps/Division6ONUSA Statesanh installations
submit annual requirements to MACOMs. ATSC submits initialdraft
annual/PM®™ training ammunitiam requiremers to
HQDA (DAMO-TRO).

b. February—DA provides draft authorizations to MACOMs.

c. May 15—MACOMs submit formal reclama to HQDA for un-
resolved issues.

d. June—MACOM atted HQDA TAAC JWG meeting

f. Answers to these questions will help justify requests for in-
creases or decreases later when the annual authorization is received.
g. Submit the calculated requirement for each DODIC in the an-
nual submission each January or when required by the MACOM

or Installation Training Management Office.

C-5. Responsibilities at unit level

Trainig ammunitio managemeénat the unit levé is normally
there sponsibility of the plans and operations officer. The operations
officer and commander will review completed annual submissions
and approve fiscal year authorizations.

to resolve reclama issues and review requirements forecast for five

year development plan.
e. July 15—Finalized fiscal year authorizations provided to Corps/

C-6. Requesting additional authorizations
Insufficient initial authorizations, due to changes in training plans,
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authorized MTOE and TDA changes, etc., may cause a request focover procedures for handling and storing training ammunition. In
additional authorizations. Some items may be constrained due toost cases the supporting ASP and range control offices can provide
asset levels, suspensions, or disruptions in production. Units requispecific procedures. Procedures for accounting and controlling train-
ing additional authorizations will submit requests to the next highering ammunition are found inDA Pam 710-2-1 and local regulations.
command per MACOM,CONUSA, State or installation guidance. A

complete justification to includedata calculated in paragraph C-4C-11. Use of training ammunition

above, will be made according to MACOM/installation guidance.Training ammunition is an expensive commodity, so use it only for
The commander will sign the request. Higher echelons will disapits intended training purpose. Units may obtain the current costs of
prove the request if warranted, fill from authorization sturned backammunition from the TAMIS expenditure report. Only expend mini-
by other units, or pass the request to higher echelons for considerasum quantities required to meet training objectives. Units will en-
tion. Unit training plans for later in the fiscal year shibubt be sue maximun trainirg value is obtaime from all ammunition
canceled or constrained because authorizations may be available duexpenditures. Turn back all unused ammunition to the ASP. Do not
toother unit turn backs of unneeded authorizations later in the yearexpend training ammunition to avoid turning back to the ASP or to
Units requesdditionh authorizatios for unresourceddirected boost historical expenditure records.

events through parent command channels; however, resource routine

events within authorizations provided.

C-7. Use of automated systems

TAMIS has been active since 1980. It is an Army wide sydte

which terminals are normally located at each MACOM, Corps/Divi-
sion, installation, CONUSA, or State. Ammunition authorizations,
expenditures, and requirements are maintained for each UIC (battal-
ion or separate company) in the Army and are updated weekly. Units
may request a copy of a report containing this information for the
unit on an as required basis.

C-8. Forecasting ammunition

In addition to the annual forecast (para 5-6), when changes occur-
submit monthly forecasts through channels to the corps, installation
or State. Submit increases 120 days prior to the training event. Use
the forecast to prepare the monthly input to WARS. This information
is usedat the wholesale level to allocate ammunition to meet world-
wide needs.

C-9. Issues and turn-ins

a. Requesting ammunition for issue normally requires submission
of a DA Form 581 prior to requested pick up date. Normally, within
CONUS forward the request to the ASP not later than 7days prior to
pick up or in accordance with ASP standard operating procedures.
DA Form 581 is normally prepared by the unit's accountable officer
who signs the form in the requester’s block as the requesting official.
Proper completion of DA Form 581 is shown in DA Pam710-2-1.
The DA Form 581 is normally authenticated in the authentication
block by the Division’s Ammunition Manager, installation ammuni-
tion manager or National Guard State Training Ammunition Plan-
ner (STAP) who verifies the unit has sufficient authorizations to
draw the ammunition. The form is then forwarded to the supporting
ASP, whee a picup appointmenis schedulé for the unit.
OCONUS units will forward transportation requests to the Division
Ammunition Officer (DAO) or his equivalent. The unit must contact
the ASP for pick up appointment according to the ASP external
standing operating procedure and the DA Form 581 is submitted at
the time of pick up.

b. The ammunition section in the support platoonor the unit sup-
ply normally handle issues and turn-ins. Personnel signing for receipt
of ammunition on the DA Form 581 must be on a current DA
Form 1687 (Notice of Delegation of Authority-Receipt for Supplies)
at the ASP. Receipt procedures within the unit are covered in DA
Pam 710-2-1. SAAS—4 operators input issues and turn-ins directly
to TAMIS at leastonce per week before the weekend database up-
date. Issues are subtracted and turn-ins added to the unit's TAMIS
authorization balance.

c. Turn-ins are normally scheduled at the time of issue. Another
DA Form 581 is prepared for turn-in by the unit's training ammuni-
tion manager and the form is again authenticated prior to submis-
sionto the ASP. Separate forms are prepared for live ammunition
and foraccountable residue. ASP will specify items of residue for
turn in at the time of issue.

C-10. Handling and storing training ammunition
AR 385-64 DA Pan 385-8 ard locd regulatios ard SOPs
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Glossary LRRDAP

VCSA

Long Range Research and Development Adfice Chief of Staff, U.S. Army

Section |
Abbreviations

quisition Plan

MACOM
AMC major Army command
U.S. Army Materiel Command

MIDP
ARNG Missile Distribution Plan

Army National Guard

NICP
ASA(FM) National Inventory Control Point
Assistant Secretary of the Army (Financial
Management) ODCSLOG

Office of the Depuy Chid of Staf for
ASA(IL&E) Logistics
Assistah Secretar of the Army (Installa-
tions, Logistics, and Environment) ODCSOPS

Office of the Deputy Chief of Staff for Oper-
ASA(RDA) ations and Plans
Assistant Secretary of the Army (Research,
Development, and Acquisition) OMB

Office of Management and Budget
ASP
ammunitia suppy point annué service
practice; Army strategic plan

OosD
Office of the Secretary of Defense

POI
program(s) of instruction

ATSC
U.S. Army Training Support Center

BT
basic training

POM
program objective memorandum

RC
Reserve Components

CALS
Committee for Ammunition Logistics

CONUS
continental United States

SAAS-4

CONUSA
the numberd armies in the continental
United States

SATS
Standard Army Training System

STRAC
DA Standards in Training Commission

Department of the Army

TAAC
DAO Training Ammuniticn Authorization
Division Ammunition Officer Committee
DCSLOG TAMIS

Deputy Chief of Staff for Logistics

tion System
DCSOPS
Depuy Chid of Staf for Operatiom and TAMS
Plans Training Ammunition Management System
DODIC TMACS

Department of Defense Identification CodeTraining Management Control System

FORSCOM
Forces Command

TRADOC
U.S. Army Training and Doctrine Comman

ulC
unit identification code

HQDA
Headquarters, Department of the Army

I0C
Industrial Operations Command

USAR
U.S. Army Reserve

JWG
Joint Working Group

USPFO
United States Property and Fiscal Officer
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Training Ammunition Management Informa-

WARS
Worldwide Ammunition Reporting System

Section |l
Terms

Dummy, Drill and Inert Ammunition

Indicate ammunitia is completel inert
(contains no explosive, pyrotechnic or chemi-
cal agent) and simulates the service items in
most other respects. Designed and adapted for
use in training and is not consumed inuse.
They are authorizd in CTA 50-9®@ and
managd separatgl as prescridein AR
310-34.

Major Army command

A command directly subordinate to HQDA
as specified in AR10-5. The NGB is referred
to as a MACOM in this regulatio for
the purpose of managing training ammunition
for the ARNG. This does not imply that a
command relationship exists between the Na-
tional Guard Bureau andARNG units of the
individual States.

Training Ammunition
All Supply Class V items consumed during
training to include conventional ammunitions,
missiles, and training unique ammunition. It
doesnb incluce ammunitia use for pur-
poses other than training, such as—

a. Firepower demonstrations.

Standard Army Ammunition System Level-4 b. Researchdevelopmenttest and

evaluation (developmental and user testing).

c. Wildlife protection.

d. Guard duty.

e. Law enforcement.

f. Rock quarry operations.

g. Road repairs and construction.

h. Saluting and disposal activities.

i. Weapons qualification of civilians em-
ployed by the Army.

j. Other activities (even though some in-
cidentaltraining benefit may be gained).

k. ARNG State Security Missions .

Training unique ammunition

Ammunition for which there is no battlefield

or operational purpose, and is designed specif-
ically for marksmanship/gungeor tac-
ticaltraining. Items are marked or designated
with the requirel ammunitio color (light
blue) coding. Item may be short, limited, or

dreduced range ammunition with a no hazard,

low hazard or smoke signature projectile. The
term is notlimited to those items fired from
weapom systers or sub-calibe devices.
Itincludes items thrown (grenades) or placed
(mines, smoke pots).

Training ammunition authorization
The amount of ammunition an organization is
authorized to expendin a fiscal year.



Training ammunition allocation

The amount of ammunition resources allo-
cated for shipment to aninstallation ASP in a
given month.

Section Il
Special Abbreviations and Terms
This section contains no entries.
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Index
This index is organizd alphabeticall by
topic and subtopic withintopic. Topics and

subtopics are identified by paragraph number.

Abbreviations and terms, explanation of,
1-3,glossary
Allocation of ammunition, 5-8
Authorization,
Approval of requests, 5-3
Carry over, 5-9
Changes, 5-2
General Policy, 5-1
Supplemental, 5-5
Units training at other than home station,
5-4

CALS, 2-7

Distribution of ammunition, 5-8
Expenditure, 5-10

Forecasting, 5-6, see TAMIS
MIDP, 2-7

Purpose, 1-1

Redistribution of ammunition, 5-8
References, 1-2, appendix A
Requests for ammunition, 5-7
Requirements, 2-2
Responsibilities,

AMC, 14

ASA (RDA), 1-4

FORSCOM, 1-4

ODCSLOG, 14

ODCSOPS, 14

MACOMS, 1-4

TRADOC, 1-4

Standards in Training Commission
(STRAC)
Background, 4-1
Committees, 4-3
Mission, 4-2

Training Ammunition Authorization Com-
mittee (TAAC)
Joint Working Group, functions, 3-2
Purpose, 3-1
Requirements approval, 2—-3
Training Ammunition Management Infor-
mation System (TAMIS)
Data input, B-3
Forecasting, C-1-C—6
General, B-1
System description, B-2
Training event codes, B-4—B-7
Training Ammunition Management
System (TAMS)
Authorization, 2-5
Critical assets distribution of, 2—7
Execution management, 2-6
Functions, 2-2
Objectives, 2-1
Programming and budgeting, 2—4
Requirements, 2-4
Terms, glossary
Training event codes, see TAMIS
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